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Capital 
Markets Day



Welcome to Demantôs
Capital Markets Day 2021
Mathias Holten Møller, Head of Investor Relations



Todayôs speakers
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Søren Nielsen

President & CEO

Thomas Behrens

Vice President, 

Audiology & Applied 

Research, Hearing Aids

Jeppe Dalberg-Larsen

President, EPOS

Niels Wagner

President, Hearing Care

René Schneider

CFO



Agenda
Time (CET) Topic Presenter

11.00 Welcome Mathias Holten Møller

11.10 Delivering sustained growth post coronavirus Søren Nielsen

12.00 Q&A

12.15 Audiological leadership through BrainHearing Thomas Behrens

12.35 Q&A

12.45 Lunch

13.45 A transformational journey in Hearing Care Niels Wagner

14.30 Q&A

14.45 EPOS: Becoming the preferred premium audio brand Jeppe Dalberg-Larsen

15.30 Q&A

15.45 Break

16.15 Sustained growth with potential for margin expansion René Schneider

17.00 Q&A

17.25 Concluding remarks Mathias Holten Møller
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Delivering sustained 
growth post coronavirus
Søren Nielsen, President & CEO
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Delivering sustained growth post coronavirus

Update on current trading1

Taking the long-term view2

Emerging strongly from challenges in recent years3

Hearing healthcare market fundamentals are intact4

Gaining market share in hearing healthcare5

A positive impact business6



Update on 
current trading



Outlook for 2021 is reiterated but with 
larger skew towards Hearing Healthcare
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Strong momentum in Hearing Healthcare

Communications currently in a transition phase

Å Hearing healthcare market resilient despite continued impacts of coronavirus

ÅOticon More continuing to drive growth for Hearing Aids, particularly in the 

US and France

Å Hearing Care still performing strongly with tailwind from French reform

Å Recovery for Hearing Implants remain slow but gradually improving

Å Diagnostics continuing to perform very strongly across geographies

Å Significant revenue slowdown in 2021 driven by combination of market 

developments, low exposure to US, and establishment of EPOS brand

Å Structural drivers are intact, and we see revenue slowdown as 

temporary ïnew orders have picked up recently

ÅWe continue to invest significantly in future growth, including in brand, 

product roadmap and entering video solutions

Å The combination of revenue slowdown and large investments will 

result in negative EBIT in 2021 and 2022

Period H1 21 H2 21 FY 22 FY 23 Beyond

Revenue 621

Decline more 

than 10% vs 

H1 21

Above-market growth

EBIT -44

Negative by 

DKK 50-100 

million 

Slightly 

negative

Slightly 

positive

Steadily 

improving 

margin

Group outlook for 2021 reiterated

26-30%
Organic growth

3,150-3,450
EBIT in DKK million



Resilient hearing aid 
market despite 
continued impacts 
of coronavirus
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug

2019 2020 2021

Q1: 12% Q2: 22% 11% 12%Growth ó21 vs ó19:

Hearing aid market

(unit growth) ó21 vs ó20ó21 vs ó19

Region Q1 Q2 H1 Q1 Q2 H1

Europe 10% 130% 52% -1% 15% 7%

North America 9% 182% 61% 9% 16% 12%

Hereof US (commercial) 12% 156% 59% 12% 22% 17%

Hereof US (VA) -7% 522% 74% -7% 3% -2%

Rest of world 0% 64% 25% -6% 7% 0%

Global 6% 116% 45% 0% 12% 6%

Development in commercial US 

hearing aid market (units)



Update on supply 
chain situation

11

Current situation:

Å Highly dynamic sourcing situation for a number of 
components

Å Shortage in global chipset supply mainly seen in older 
technologies

Å Shipping capacity constraints are impacting lead times 
for components and increasing freight prices

Mitigating actions:

Å Redesign of selected products and qualification of 
alternative suppliers of components

Å Incurring higher costs to secure components and 
ensure on-time shipping

Å Real-time inventory management and close 
collaboration between central manufacturing in Poland 
and local sales subsidiaries

Subject to availability of components, 
our central manufacturing sites in 
Poland and Denmark are able to operate 
as normal

Dynamic supply situation continues and 
drives some additional costs related to 
sourcing of components and freight

Global locations:

Poland, Mexico,

Denmark and France (CI)

Service and custom 

production for local market:

Italy, Germany, France, USA, 

Canada, China, Korea, 

Australia and Japan

Manufacturing 

footprint



Taking the long-term view

Life-changing 
hearing health
We create life-changing 
differences through hearing 
health

Our purpose is based on our past, 

present and future. It sums up why 

Demant exists and our legacy to the 

world. And it captures that what we 

deliver to individuals and society matters.

Through more than 115 years, our 

company has developed hearing health 

and from this platform, we have taken 

new steps into the broader area of audio.


