
 

 

 

 

 

Annual 
Report 
2023 

Demant A/S  
Kongebakken 9  
2765 Smørum  
Denmark  
CVR no. 71186911  

1 January ɴ 31 December 202 3 

 

Louise, Clinical specialist, mountain climber and Oticon  hearing aid user  



Insights and highlights   Our business   Corporate information   Financial report   Back to content  

Key figures and financial ratios          
 

Demant ɴ Annual Report 2023        1 

 
Insights and highlights  

CEO letter 4 

This is Demant  6 

Purpose and strategy  7 

Highlights in 2023  10 

2023 in brief  11 

Sustainability  13 

Group financial review  16 

Financial outlook  24 

 

Our business  

Hearing Healthcare  27 

Hearing Aids  30 

Hearing Care  33 

Diagnostics  35 

Communications  37 

EPOS 38 

Corporate information  

Shareholder information  42 

William Demant Foundation  45 

Risk management activities  46 

Corporate governance  50 

Executive Board  53 

Board of Directors  54 

Financial report  

Management statement  57 

qƞőŘǌŘƞőŘƞǣ ĬǫőŽǣƩǏʂǗ ǏŘǌƩǏǣ 58 

Consolidated financial statements  62 

Notes to consolidated financial 
statements  68 

Parent financial statements  125  

 

 

 

 

Contents  

  Click the images  to read more      

  

 

 

 

 

 
         https://www.demant.com/reports -

2023/sustainability -report -2023  
 https://www.demant.com/reports -

2023/corporate -governance -report -2023  
 https://www.demant.com/reports -

2023/remuneration -report -2023  

https://www.demant.com/reports-2023/sustainability-report-2023
https://www.demant.com/reports-2023/corporate-governance-report-2023
https://www.demant.com/reports-2023/remuneration-report-2023


Insights and highlights   Our business   Corporate information   Financial report   Back to content  

CEO Letter         
 

Demant ɴ Annual Report 2023        2 

   
            

(DKK million) 2023  2022  2021  2020  2019  

Cash flow statement            

Adjusted cash flow from operating  
activities (CFFO)  4,335   2,622   3,593    2,710    2,149  

Cash flow from operating activities 
(CFFO)  4,335   2,622   3,593    2,621    2,149  

Investment in property, plant and  
equipment, net  633  630  547  493   561  

Free cash flow   3,483  1,617   2,838   2,023    1,338  

Share buy -backs 846    1,840   3,200   197  946  

            

Other key figures            

Gearing multiple (NIBD/EBITDA) 2.2 2.9 1.9 2.8 2.6 

Earnings per share (EPS), DKK  
ɴ continuing operations  11.44 10.06 11.48 4.68 6.00 

Earnings per share (EPS) 8.04 9.21 10.70 4.68 6.00 

Free cash flow per share (FCFPS) 15.61 7.15 12.09 8.44 5.49 

Share price, end of period  296.00  192.55  335.10  240.60  209.80  

Average number of shares  
outstanding  223.13  226.01  234.82  239.78  243.55  

Average number of employees  21,168    19,239    16,866  16,155    15,352  

Scope 1 and 2 CO2e emissions (tonnes) ²  30,469   35,862  31,721   27,335   28,433  

Group renewable electricity share (%)   21   -  -  -  - 

CEO remuneration ratio  48  39  38  35  34  

Gender diversity, Board of Directors 
(women/men)   40/60%   40/60%   40/60%   40/60%   20/80%  

Gender diversity, all managers 
(women/men)   47/53%   44/56%   43/57%   42/58%   41/59%  

Gender diversity, top - level management 
(women/men)   27/73%   23/77%   22/78%   -  - 

Gender diversity, top - level management 
teams (on/off target)   79/21%   71/29%   63/35%   -  - 

1 L<q÷ ŰƩǏ =ƩƜƜǫƞŽŊĬǣŽƩƞǗ Žƞ ȦȤȥȭ ǏŘƓĬǣŘǗ ǣƩ ǣŸŘ eǏƩǫǌʂǗ ǗŸĬǏŘ ƩŰ ǌǏƩŰŽǣ ĬŰǣŘǏ ǣĬȈ ŰǏƩƜ ƩǫǏ ŰƩǏƜŘǏ ƍƩŽƞǣ ȂŘƞǣǫǏŘ êŘƞƞŸŘŽǗŘǏ =ƩƜmu-
nications.  
2 2019 -2022 were restated in order to recognise new acquisitions .  
 
We refer to section 9.1 for a description of the accounting policies for key figures and financial ratios.  

  
            

(DKK million) 2023  2022  2021  2020  2019  

Cash flow statement            

Key figures and financial ratios ɴ year  
            

(DKK million) 2023  2022  2021  2020  2019  

Hearing Healthcare            
Revenue 21,601    18,645    16,722  13,163    14,946  

Organic growth  14% 5% 31% -13% 4% 

Gross margin  75.6% 76.1% 77.1% 73.6% 75.8% 

Operating profit (EBIT)   4,506   3,443   3,626   1,211   2,085  

EBIT margin 20.9% 18.5% 21.7% 9.2% 14.0% 
            

Communications            
Revenue 842    1,060  1,183    1,306   -  

Organic growth  -19% -13% -9.0% - -  

Gross margin  26.6% 45.0% 48.3% 50.3% - 

Operating profit (EBIT)¹  -358  -236   -122   102  66  

EBIT margin -42.5% -22.3% -10.3% 7.8% - 
            

Group            
Income statement            

Revenue  22,443    19,705    17,905    14,469    14,946  

Organic growth  12% 4% 27% -13% 4% 

Gross margin  73.7% 74.4% 75.2% 70.4% 75.8% 

EBITDA  5,482   4,383   4,730   2,578  3,110  

EBITDA margin  24.4% 22.2% 26.4% 17.8% 20.8% 

Adjusted EBIT    4,148   3,207   3,504  1,313  2,151  

Adjusted EBIT margin  18.5% 16.3% 19.6% 9.1% 14.4% 

Operating profit (EBIT)    4,148   3,207   3,663    1,530  2,151  

EBIT margin 18.5% 16.3% 20.5% 10.6% 14.4% 

Net financial items  -754  -280  -202   -194  -240  

Profit after tax -  continuing operations   2,555   2,276  2,711  1,134    1,467  

Profit after tax -  discontinued operations  -757   -192   -183  -  -  

Profit for the year    1,798   2,084   2,528  1,134    1,467  

            

Balance sheet            

Total assets   30,546   29,857   24,860    21,927    21,798  

Net interest -bearing debt (NIBD)    12,280   12,711    9,150    7,135    8,185  

Equity  9,338   8,562    7,981   8,279   7,645  

The Hearing Implant s business was re cognised  as a discontinued operation  in 2022 and 2023, and comparative figures for 2021 in 
the income statement and cash flow statement as well as related key figures and financial ratios excluding organic growth wer e 
restated.   
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  H2 
2023  

  H1 
2023  

H2 
2022  

H1 
2022  

H2 
2021  

H1 
2021  

Balance sheet                

Total assets   30,546     29,833   29,857   27,335   24,860   23,579  

Net interest -bearing debt 
(NIBD)   12,280    12,197   12,711    10,986    9,150   8,573  

Equity  9,338     8,990   8,562    8,184    7,981   7,796  
                

Cash flow statement                

Cash flow from operating  
activities (CFFO)  2,472      1,863    1,707   915   2,000    1,593  

Investment in property,  
plant and equipment, net  327    306  329   301  340  207  

Free cash flow    1,993      1,490  1,219  398    1,522  1,316  

Share buy -backs 829     17  533    1,307    1,387  1,813  
                

Other key figures                

Gearing multiple 
(NIBD/EBITDA)  2.2     2.5   2.9   2.4    1.9    1.8  

Earnings per share (EPS), 
DKK ɴ continuing operations   5.81     5.63   4.99   5.07   6.40   5.08  

Earnings per share (EPS)  5.44     2.60    4.61   4.60   5.76   4.94  

Free cash flow per share 
(FCFPS)  8.93     6.68   5.40    1.75   6.55   5.54  

Share price, end of period   296.00     288.50    192.55   266.30    335.10   353.00  

Average number of shares 
outstanding    223.13      223.17   224.06   227.98   232.59   237.66  

Average number of  
employees  21,413     20,922   20,349  18,130   17,161    16,572  

Scope 1 and 2 CO2e  
emissions (tonnes) ¹   14,973      15,496  18,218    17,644    15,454    16,267  

Gender diversity, Board of 
Directors (women/men)   40/60%     40/60%   40/60%   40/60%   -  - 

Gender diversity, all manag-
ers (women/men)   47/53%     47/53%   44/56%   44/56%   -  - 

The Hearing Implant s business was re cognised  as a discontinued operation in 2022 and 2023, and  comparative figures for 2021 in 
the income statement and cash flow statement as well as related key figures and financial ratios , excluding organic growth , were  
restated.  
 
We refer to section 9.1 for a description of the accounting policies for key figures and financial ratios.   

Key figures and financial ratios ɴ half -year  
                

(DKK million) 

H2 
2023    

H1 
2023  

H2 
2022  

H1 
2022  

H2 
2021  

H1 
2021  

Hearing Healthcare                

Revenue   10,907      10,694   9,700   8,945   8,597    8,125  

Organic growth  13%   15% 5% 6% 14% 55%  

Gross margin  76.1%   75.0% 75.9% 76.4% 77.6% 76.6% 

Operating profit (EBIT)   2,344      2,162    1,748    1,695    1,908  1,718  

EBIT margin 21.5%   20.2% 18.0% 18.9% 22.2% 21.1% 
                

Communications                

Revenue  381     461  508  552  562   621  

Organic growth  -22%   -15% -13% -14% -27% 16%  

Gross margin  17.8%   33.8% 43.9% 45.9% 48.2% 48.3% 

Operating profit (EBIT)   -210     -148   -129   -107  -78  -44  

EBIT margin -54.9%   -32.1% -25.4% -19.3% -13.9% -7.1% 
                

Group                

Income statement                

Revenue 11,288     11,155    10,208   9,497    9,159   8,746  

Organic growth  11%   13% 3% 4% 10% 51%  

Gross margin  74.2%   73.3% 74.3% 74.6% 75.8% 74.5% 

EBITDA  2,820     2,662   2,255    2,128   2,543    2,187  

EBITDA margin  25.0%   23.9% 22.1% 22.4% 27.8% 25.0% 

Adjusted EBIT    2,134      2,014  1,619    1,588    1,830    1,674  

Adjusted EBIT margin¹  18.9%   18.1% 15.9% 16.7% 20.0% 19.1% 

Operating profit (EBIT)    2,134      2,014  1,619    1,588    1,989    1,674  

EBIT margin 18.9%   18.1% 15.9% 16.7% 21.7% 19.1% 

Net financial items  -395    -359   -185  -95    -101    -101  

Profit after tax ɴ continuing 
operations    1,297      1,258   1,118  1,157    1,495  1,216  

Profit after tax ɴ discontin-
ued operations   -81    -676  -84   -107   -150  -33  

Profit for the period  1,216    582    1,035    1,050    1,345  1,183  

1 2021 -2022 were restated  in order to recognise new acquisitions.   
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The challenges that we address  in our in-
dustry are chronical, and the people seg-
ment we predominantly serve, the elderly, 
is growing. Therefore, the treatment of 
hearing loss and the care for people living 
with hearing loss require our continuous 
attention and consistent focus on innova-
tive technology and care.  

For Real 
If anything, 2023 has confirmed that when 
we work with the core of hearing 
healthcare innovation and strive for  tech-
nological advances to make our products 
respond faster  and handle complex listen-
ing situations, we produce  solutions that 
provide strong benefits for the users.  

This was clearly demonstrated in our 
broad range of new hearing aids intro-
duced early in 2023 in all brands. 

Especially Oticon Real swept the table and 
became a first choice for users and cus-
tomers and thus helped drive significant 
market share gains and outstanding or-
ganic growth of 21% in Hearing Aids.  

For users, the most important aspect of 
hearing aids remain s the ability to hear  
clearly  in all listening  environments , and 
we work tirelessly to solve this challenge . 
Artificial Intelligence (AI)  is an important 
means of address ing this and improv ing 
the user experience. We use AI to train our 
devices to seek out, balance and deliver 
the best and most useful sounds to the 
user. We introduced our  first Deep Neural 
Network  a few years ago , and in our very 
latest chip platform, we have taken  this 
technology further and implemented the 
next generation of AI , which we expect will  
truly benefit  users in the future .  

While we continue to improve rechargea-
ble battery technology and connectivity  in 
our devices, we are especially proud to in-
troduce further audiological advancements  
with the imminent launch of new hearing 
aids in all our brands. Based on the intro-
duction of new sensors , which can  now  
őŘǣŘŊǣ Ĭƞő ǗǫǌǌƩǏǣ ǣŸŘ ǫǗŘǏʂǗ ƓŽǗǣŘƞŽƞű Žƞɷ
tentions , Oticon Intent  ˄will provide fur-
ther benefits to  users ɴ especially in 

complex and dynamic listening  situations . 
This is further supported by the introduc-
tion of the second generation of our Deep 
Neural Network technology . These efforts 
contribute to the impact we strive to 
achieve with our hearing healthcare solu-
tions: To enable  people with hearing loss  
to enjoy a socially engaging  life.  

CEO letter 
For Demant, 2023 was a year of innovative launches and remarkable  
growth , cementing our high relevance to users and customers world-
wide. While  the year  started with uncertain market  conditions , we saw  a 
quickly improv ing market, returning to normal growth rates . I am proud 
to see how we were  able to adapt to this normalisation after years of 
volatility, translating it into high performance and market share gains. 
The Group delivered significant  12% organic revenue growth  and a 
strong  operating profit of more than DKK 4.1 billion, and Hearing 
Healthcare  delivered 14% organic revenue growth . Twice during the 
year, we lifted our guidance. And just as importantly, we created  life-
changing differences for more people living with hearing loss  than ever 
before .  
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Groundbreaking hearing test  
However, b efore any technological assis-
tance becomes relevant, it is necessary to 
know how the individual hearing loss 
should be alleviated. Based on ten years of 
research performed by our  Interacoustics 
Research Unit, our Diagnostics business 
area launched a new groundbreaking di-
agnostic test method in 2023, the Audible 
Contrast Threshold TM, ACT.  

The new test method offers the possibility 
to diagnose how well the user is able to 
hear speech in noise and enables the hear-
ing care professional to fit the hearing aids 
even more accurately to individual needs 
than before . 

W e believe that i n the future , the two -fold 
diagnosing of hearing loss , the classic au-
diogram and the new Audible Contrast 
Threshold TM, will provide  an added benefit 
for customers  and users . Generally, our Di-
agnostics business area delivered solid 
growth in 2023 on top of a very strong 
previous year , while also launching  new 
products and inaugurati ng a brand  new 
production site  in Poland .  

In our view, alleviating hearing loss starts 
with the hearing care professional, who 
delivers professional and personalised 
care. The social and human aspect of 
hearing must not be neglected, and that is 
why we always put the individual at the 
centre of ou r work. We strive to under-
stand their needs and preferences , while  
offering the best technology to support 
this. W e continue to welcome more and 
more people into our clinics, and our 

Hearing Care business area delivered solid 
growth in 2023 . 

A more focused  Demant  
2023 has also confirmed our belief  that 
when we operate a more focused busi-
ness, we can increase our positive impact, 
enhance our performance and exceed our 
ŊǫǗǣƩƜŘǏǗʂ ŘȈǌŘŊǣĬǣŽƩƞǗɤ  

On the Hearing Implants side, we pro-
ceeded with the divestment of Oticon 
Medical, which has been amended in 
scope to only include the cochlear implants 
part of the business area. Since the bone 
anchored hearing systems business is no 
longer part of the transaction, the business 
will remain with the Group for now, pend-
ing a review of our strategic options.  

In a difficult market, our Communications 
business area had a tough year with neg-
ative growth and profits, impacting  the 
eǏƩǫǌʂǗ ƩȂŘǏĬƓƓ ǌŘǏŰƩǏƜĬƞŊŘɤ In 2023 , we 
therefore took the decision to focus Lß¼êʂ 
activities on its Enterprise Solutions busi-
ness, and we have gradually wound down 
our Gaming business. With this change 

and other cost reduction measures, the 
business is now on a path back to profita-
bility. In the light  of this , we have decided 
that now is a good time to explore 
whether a different owner may be better 
positioned to accelerate growth for Com-
munications and to allow the business to 
realise its full potential.  We have thus de-
cided to undertake a review of strategic 
options for the business area and expect 
this review to be completed by the end of 
the first half of 2024 . 

Hand in hand  
In 2023 , we sharpened our ambition: As 
the leading hearing healthcare company to 
improve as many lives as possible.  Clearly, 
we do so every day with our solutions, but 
we also have an obligation to broaden our 
ǗŊƩǌŘɤ =ĬǏŽƞű ŰƩǏ ǌŘƩǌƓŘʂǗ ŸŘĬƓǣŸ Ĭƞő ȃŘƓƓ-
being goes hand in hand with caring for 
society and the planet.  

ĖŘ ǣĬƐŘ ǌĬǏǣ Žƞ ǣŸŘ ȃƩǏƓőʂǗ ǣǏĬƞǗŽǣŽƩƞ ǣƩ 
net zero CO2 emissions and continue to 
integrate our climate strategy into our 
business and operations. Our ambitious 
targets for CO2 emissions reductions got 

the green light from the Science Based 
Targets initiative in 2023. We can certainly 
move the needle as far as reducing our 
own direct and indirect emissions  are con-
cerned, but we cannot do it alone in our 
value chain , and in 2023, we increased 
collaboration with our suppliers . Nations, 
companies  like Demant  and consumers 
must all take part in fighting climate 
changes and collaborate on initiatives to 
urgently reduce global emissions.  

Another goal of ours is to increase the di-
versity of our organisation. I am happy to 
see us develop in a more diverse direction . 
It is my experience that a diverse culture 
strengthens our innovation power and our 
collaboration . In fact,  it is a prerequisite for 
success in a highly complex and dynamic 
world.  

I would like to extend my thanks to our 
customers, employees and shareholders. 
We are very grateful for your trust and loy-
alty through out 2023 . You have been an 
integral part of our success, and we are 
committed to continu ing to deliver world -
class customer experiences, an engaging 
work culture and attractive financial re-
turns.  

Looking towards  2024, I expect the nor-
malisation we saw in 2023 to continue, 
and I am confident that Demant will stay 
on this  growth journey and  continue to 
provide life-changing hearing health to 
even more users in 2024 .  

Søren Nielsen

 

When you work with the core of hearing healthcare 
innovation and strive for  technological advances, you 
also get solutions that provide strong benefits for the 
users. 
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Demant is a global hearing healthcare and 
audio technology company  that operates 
subsidiaries in more than 30 countries and 
sells products in more than 130 countries.  

To help people connect and communicate 
with the world around them, the Group of-
fers solutions and services in four business 
areas: Hearing Care, Hearing Aids and 

Diagnostics, which together constitute the 
Hearing Healthcare segment, and Com-
munications *. 

Value chain  
We are active throughout the entire value 
chain from R&D to the final fitting of users 
around the world . Also, in our hearing care 
clinics, we support hearing aid users on 
their journey  from awareness to fitting  

 

 

 

 

 

 

 

 

 

 

 

 

and adapti ng to a life with hearing aids. In 
short, we create life -changing differences 
through hearing health.  

Hearing aid user journey  
One in five people live with hearing loss, a 
number that will increase in the future due 
to an ageing population.  However, there 
are material barriers to wider adoption  

of hearing aids , such as lack of  awareness  
and stigma . In our view, alleviating hearing 
loss starts with the hearing care profes-
sional, who delivers personali sed care, 
consisting of diagnos ing, fitting and ren-
dering  ǗǫǌǌƩǏǣ ŉĬǗŘő Ʃƞ ǣŸŘ ŽƞőŽȂŽőǫĬƓʂǗ 
needs. We believe  that people prefer per-
sonal counselling to find the best treat-
ment rather than seeking hearing solutions 
without this assistance.

This is Demant  

DŘƜĬƞǣʂǗ Ȃalue chain  

Key steps in the hearing aid user journey  

ɥ
ɡ

!ȃĬǏŘƞŘǗǗâŘĬŊŸ Ʃǫǣ
DŽĬűƞƩǗŽǗ
Ĭƞő őŘŊŽǗŽƩƞ

âʿ D ßǏƩőǫŊǣŽƩƞ DŽǗǣǏŽŉǫǣŽƩƞ
lŘĬǏŽƞű ŊĬǏŘ
ǌǏƩŰŘǗǗŽƩƞĬƓǗþǗŘǏǗ=ƩƜǌƩƞŘƞǣǗ

*The Group has decided to undertake a review of strategic options for its Communications business  area. 
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The Demant Group is built on a  
heritage of care, health and inno -
vation since 1904. Our shared  
purpose is to create life -changing 
differences through hearing health.  
 
With our innovative technologies 
and services, we are let into peo-
ǌƓŘʂǗ ƓŽȂŘǗ Ĭƞő are involved in some 
of the most important aspects  of 
their lives by offering the possibility 
to be actively engaged without con-
straints.  

My hearing aid s expand 
my possibilities to engage 
in the free life with leisure 
activities, get - togethers, 
travels  and time with 
family and not least 
grandchildren.  

Steen, pensioner , pilot  
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Our stra tegy  
Leading hearing healthcare  
Demant is a hearing healthcare and audio 
technology company, and our strategy is 
based on a deep understanding of the fun-
damental issues of hearing loss and the 
people who live with it.  

We  develop and provide  professional 
hearing healthcare centred on personal-
ised counselling  and innovative solutions. 
Across our Hearing Healthcare segment , 
we are  focused on delivering diagnostic  
solutions, hearing aids and professional 
counselling  and service s with a view  to im-
prov ing ǌŘƩǌƓŘʂǗ hearing health . As part of 
our strategy, w e are committed to continu-
ing to invest heavily in R&D and further ex-
pand ing the distribution of our products  in 
both existing and new markets going for-
ward .  

In our Communication s segment, we de-
velop high -quality communication solu-
tions for enterprises.  We are currently re-
viewing strategic options for this business 
area and exploring whether a different 
owner may be better positioned to acceler-
ate growth . 

Our ambition  
As a leading hearing healthcare company , 
our ambition is to improve as many lives as 
possible. Our ambition goes hand in hand 
with our purpose  to create life -changing 
differences through hearing health . In doing 
so, we contribute to building a more  sus-
tainable world where more people have the 
opportunity to enjoy an active life.   

Our ambition translates into clear commit-
ments towards our main stakeholders:  

Customers:  Deliver a world -class customer 
and user experience that exceeds expecta-
tions. 

Employees:  Pursue an engaging, inclusive 
and innovative work culture, enabling em-
ployees to develop  and grow.  

Investors:  Drive attractive financial returns 
and growth based on a resilient business 
model .  

We are  active in markets ɴ with several 
major players, intense competition and  a 
high level of innovation ɴ that will continue 
to grow in the foreseeable future due to 
the demographic development . In these 
markets, our strategy is to operate multiple 
businesses that create  value-adding syn-
ergies.  

To obtain the benefit of economies of 
scale, our clear goal is to grow faster than 
the underlying markets with a view to win-
ning market shares over time through both 
organic and acquisitive growth.  

Our operating model  
Our operating model ensures that we re-
main focused on excelling in the different 
business areas, while ɴ equally important  
ɴ harvesting synergies across the Group  
and maintain ing a resilient business 
model.  

With our business areasʂ common under-
standing of  technology, innovation is the 
core of our operating model, and we will 

continue to focus on value -adding collabo-
ration between  the R&D functions of our 
individual business areas.  

With sales companies and hearing care 
clinics all over the world, the Group bene-
fits from a strong global distribution set -
up, which  enables us to continuously in-
crease our reach to a variety of countries, 
markets  and customer segments , thereby 
expand ing our business . 

Our global shared services support each 
business area  and provid e a robust infra-
structure within the Group, allowing each 
business area to benefit from  economies of 
scale. 

All our business areas have dedicated or-
ganisations to enable them to service their 
individual markets, ensure a customer -
centric approach and execute their specific 
strategic initiatives. The organisation and 
operating model combined support a 
strong collaboration culture across our 
business areas .  
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These devices can help 
me distinguish a baby 
crying from the crack-
les that wood makes 
when it burns ɴ that 
ability could help me 
save a life!  

Clare, firefighter  
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Demant sets ambitious 
2025 target for  

renewable electricity  
 

Oticon releases new 
premium hearing aids  

Oticon Real TM 
 

Philips Hearing  
Solutions releases  
the HearLink 40  

hearing aids  
 

Audika doubles its  
presence in Belgium  

after recent acquisition  

Celebrating  
World Hearing Day  

 

     

Grand opening of the 
new Diagnostics   

production  facility  
in Poland  

Increasing the  
awareness of hearing 

healthcare in China  

DŘƜĬƞǣʂǗ ŊƓŽƜĬǣŘ 
targets get  

the green light  

Interacoustics launches 
new breakthrough  
Audible Contrast 

Threshold TM hearing test  

EPOS and Lenovo  
announce partnership  
 to deliver professional  

audio solutions  

 

Highlights in 202 3 
Read more at  demant.com/about/latest -news  

https://www.demant.com/about/latest-news
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2023 in brief  
 
 

Demant Group  
FY 2023 

 
REVENUE 

22,443  
DKK MILLION  

 
 

Q2 
 

REVENUE 

9,083  
DKK MILLION 

 

Hearing Care  
Hearing aid retail activities with 

+3,500 clinics worldwide  

Hearing Aids  
Development, production and 

wholesale of hearing  aids 

REVENUE 

10,036  
DKK MILLION 

 
 

REVENUE 

2,482  
DKK MILLION 

 
 

REVENUE 

842  
DKK MILLION 

 
 

Diagnostics  
Diagnostic  instruments,  

services and disposables  

Communications  
High -end audio and video 
solutions for enterprises  

Financial results shown for continuing operations  

Hearing Healthcare  
 

REVENUE 

21,601  
DKK MILLION 

 
 Revenue and organic growth  

by geographic region in 2023 

North America:   
Revenue: DKK 9,236  million  
Organic growth: 14% 

Europe:  
Revenue: DKK 9,137  million  
Organic growth: 9% 

Asia :  
Revenue: DKK 2,331  million  
Organic growth: 24% 

Other :  
Revenue: DKK 636 million  
Organic growth: 9% Pacific  region :  

Revenue: DKK 1,103  million  
Organic growth: 8% 
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Hearing Healthcare   Communications  

 
 

 

 
 

  
 

 
 

 
 
 

   

Demant Group  

 

 

 

GROWTH  

17% 
IN LOCAL 

CURRENCIES 

EBIT MARGIN 

-42.5%  
 

EBIT MARGIN 

20.9%  
EBIT 

-358  
DKK MILLION 

 

EBIT 

4,148  
DKK MILLION 

 

EBIT MARGIN 

18.5%  
 

Outlook in 2024  
(continuing operations)  

ORGANIC GROWTH  

4-8% 
 

EBIT 

4,600-5,000 
DKK MILLION  

 
SHARE BUY-BACKS 

>2,000  
DKK MILLION  

 

EBIT  

4,506  
DKK MILLION 

 
 

GROWTH  

-19% 
IN LOCAL 

CURRENCIES 

GROWTH  

15% 
IN LOCAL 

CURRENCIES 

Group  key figures  

EMPLOYEES 
 

21,623  1.4 
DKK BILLION  

INVESTED IN R&D 

Cash flow from  
operating activities  Earnings per shar e 

EPS 

11.44  
DKK 

CFFO 

4.3 
DKK BILLION  

Financial results shown for continuing operations  
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Through life -changing hearing health, we contribute to building a 
more sustainable world where all people have the opportunity to 
enjoy an active life .  

One in five people live with hearing loss and, due to an ageing 
population, this number is increasing. Testing your hearing is the 
first step towards better hearing, but many hearing losses go un-
detected.  

If we can enable more people to hear better, we can give them a 
voice and thus the opportunity to be part of society without con-
straints. We empower them to tune in to life and take an active 
part in their community for the good of everyone.   



Insights and highlights   Our business   Corporate information   Financial report   Back to content  

Sustainability          
 

Demant ɴ Annual Report 2023        14 

The difference we make for people living 
with hearing loss is our most important 
contribution to society and to a more sus-
tainable world. The business areas in De-
mant bring their expertise and innovative 
solutions with in all aspects of hearing

health to millions of people around the 
world and deliver on our ambition to im-
prove as many lives as possible.  

 
 
  

Life -changing i mpact  
In 2023, w e continued to increase our positive impact on society , bring ing  
quality of life to people through life -changing hearing health .  

*Read more in accounting policies on page 63 in the Sustainability Report  2023 . 
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W e identified the material ESG issues and 
opportunities  from an impact and  financial 
perspective . We have looked at our current 
and potential positive and negative impact 
on society and at the financial impacts and 
risks that the topics present to our busi-
ness in the short , medium and  long term.  

The assessment confirms our positive im-
pact on society: We bring life -changing 
differences through hearing health to the 
global community of people living with 
hearing loss. The assessment also sheds 
light on other impacts and opportunities 
for Demant as well as on areas where we 
risk having a negative impact on society 
and nature.   

qƞ DŘƜĬƞǣʂǗ êǫǗǣĬŽƞĬŉŽƓŽǣȉ âŘǌƩǏǣ ȦȤȦȧɟ 
we describe how we manage our material 
topics and risks.  

Sustainability reporting  
Demant publishes a separate Sustainabil-
ity Report that serves as the statutory re-
port to be presented under sections 99a, 
99d and 107d of the Danish Financial 
Statements Act. It also includes the disclo-
sure requirements of the EU taxonomy for 
sustainable activities.  
 
The full Sustainability Report  is available 
on our website  or via the full link on page 2 
of this report .  
 

 

Material sustainability topics  
In 2023, we conducted a double materiality assessment that will guide 
strategic decisions and reporting going forward.    
 

Material topics    

Environment  Social  Governance  
¶ Climate action  
¶ Circular economy  
¶ Climate mitigation  

¶ Providing life -changing hearing health  
¶ Positive outcomes of treatment and technology  
¶ Employee engagement, retention and attraction  
¶ Diversity, equity, inclusion and wellbeing  
¶ Product quality  
¶ Sustainable supply chain  
¶ Work creation and optimi sation  
¶ Health and safety  

¶ Business ethics  
¶ Supplier relations  
¶ Advocacy for hearing health  
¶ Data ethics  
¶ Cyber security  
¶ Intellectual property  

Sustainability performance  and targets  

 
Performance  Targets  

2023  2025  2030  2050  

Diversity, equity and inclusion      
Share of women in top - level manage-
ment  27% 30% 

 
 

Share of top - level management t eams 
with less than 75% of one gender  

 
79% 

 
75% 

  

Climate action      

Share of renewable electricity  21% 50% 100%   

 
Reduction in s cope 1 and 2 CO2e 
emissions  

+7%* 
 

-46%  
Net-zero 
emissions 

*Compared to 2019 baseline . 

https://www.demant.com/reports-2023/sustainability-report-2023
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Group financial review  

3% 

FY                    
                    

(DKK million) 

Hearing 
Healthcare 

2023    

Communi -  
cations  

 2023    
Group  
2023    

Group  
2022    

Group  
growth  

                    

Revenue   21,601      842    22,443     19,705    14% 

Production costs    -5,281    -618     -5,899     -5,036    17% 

Gross profit    16,320     224      16,544      14,669    13%  

Gross margin  75.6%   26.6%   73.7%   74.4%     

                    

R&D costs   -1,226    -184    -1,410    -1,314    7% 

Distribution costs   -9,554      -363      -9,917     -9,232    7% 

Administrative expenses  -1,102      -36    -1,138      -1,038    10% 

Share of profit after tax, associates    68    1      69    122    -43% 

Operating profit (EBIT)   4,506      -358     4,148     3,207    29%  

EBIT margin 20.9%   -42.5%   18.5%   16.3%     
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H1                   
                    

(DKK million)  

Hearing 
Healthcare 

2023    

Communi -  
cations  

 2023    
Group  
2023    

Group  
2022    

Group  
growth  

                    

Revenue  10,694    461    11,155    9,497    17% 

Production costs   -2,677      -305     -2,982      -2,414    24% 

Gross profit   8,017      156     8,173     7,083    15%  

Gross margin  75.0%   33.8%   73.3%   74.6%     

                    

R&D costs   -607      -99      -706    -651    8% 

Distribution costs   -4,726    -188      -4,914     -4,394    12% 

Administrative expenses    -562    -17      -579      -507    14% 

Share of profit after tax, associates    40    -      40      57    -30% 

Operating profit (EBIT)   2,162    -148     2,014     1,588    27%  

EBIT margin 20.2%   -32.1%   18.1%   16.7%     

                    

H2                    
                    

(DKK million) 

Hearing 
Healthcare 

2023    

Communi -  
cations  

 2023    
Group  
2023    

Group  
2022    

Group  
growth  

                    

Revenue  10,907    381      11,288     10,208    11% 

Production costs   -2,604    -313      -2,917     -2,622    11% 

Gross profit   8,303     68     8,371     7,586    10%  

Gross margin  76.1%   17.8%   74.2%   74.3%     

                    

R&D costs -619      -85      -704      -663    6% 

Distribution costs   -4,828    -175     -5,003     -4,838    3% 

Administrative expenses    -540    -19      -559    -531    5% 

Share of profit after tax, associates    28    1      29      65    -55% 

Operating profit (EBIT)   2,344    -210     2,134      1,619    32%  

EBIT margin 21.5%   -54.9%   18.9%   15.9%     
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Introduction  
As a result of the decision to discontinue 
the Hearing Implants business, this former 
business area is recognised as a discontin-
ued operation . As announced on 5 Febru-
ary 2024, the Group has decided to under-
take a review of strategic options for Com-
munications , but for 2023, the business is 
recognised  as a separate business seg-
ƜŘƞǣ Ĭƞő ĬǗ ǌĬǏǣ ƩŰ ǣŸŘ eǏƩǫǌʂǗ ŊƩƞǣŽƞǫŽƞű 
operations . 

For detailed financial reviews of our Hear-
ing Healthcare and Communications seg-
ments, please refer to page 27 and 37,  
respectively.  

Revenue 
For the full year, Group revenue amounted 
to DKK 22,443  million, corresponding to a 
growth rate of 15% in local currencies. Or-
ganic growth was 12%, which is above 
our initial expectations but  within the most 
recent organic growth guidance of 12-
13% for 202 3. Acquisitive growth was 3%, 
and exchange rates had an impact on rev-
enue of -1%, which includes the effect of 

exchange rate hedging . Total reported 
growth for 202 3 was 1 4%. 

Revenue for H2 amounted to DKK 1 1,288 
million, corresponding to  a growth rate of 
13% in local currenc ies. Organic growth 
was  11%, which was entirely driven by 
Hearing Healthcare, and growth from ac-
quisitions was 2%. Exchange rate s nega-
tively impacted revenue by  3%, and total 
reported growth for H2 was 1 1%. 

In terms of geography,  Europe saw good  
organic growth in H2 driven by  the UK and 
Germany , the latter being  supported by 
acquisiti ons. Organic  growth  in France 
was slightly negative , as the market con-
tinued to normalise  following the initial 
boost in demand from the hearing 
healthcare reform implemented in 2021.  

North America saw very strong organic  
growth  thanks to both the US, in part  
helped by low comparative figures,  and 
Canada , but exchange rate effects were 
negative . 

 

Growth rates by business segment        
        

  H1 2023  H2 2023  FY 2023 

Hearing Healthcare        

Organic  15% 13% 14% 

Acquisitions  4% 2% 3% 

Local currencies  19%  15%  17%  

FX 1% -3% -1% 

Total  20%  12%  16%  
        

Communications        

Organic  -15% -22% -19% 

Acquisitions  0% 0% 0% 

Local currencies  -15%  -22%  -19% 

FX -1% -3% -2% 

Total  -16%  -25%  -21%  
        

Group        

Organic  13% 11% 12% 

Acquisitions  4% 2% 3% 

Local currencies  17%  13%  15%  

FX 1% -3% -1% 

Total  18%  11%  14%  

HEARING 
HEALTHCARE  

21,601  
DKK MILLION 

(+16%) 

 
COMMUNICATIONS  

842  
DKK MILLION 

(-21%) 

 
GROUP REVENUE 

22,443  
DKK MILLION 

(+14%) 
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In Asia, several markets saw very strong 
organic growth in H2  and Japan delivered 
good contribution to  growth . Organic 
growth in China was particularly strong  in 
Q4, supported by softer compar ative  fig-
ures as a result of the coronavirus situa-
tion  in 2022 . Despite delivering growth , 
performance in China  remained  below our 
original expectations . Revenue growth in 

the region was negatively impacted by ex-
change rate effects .  

We saw  solid organic growth in both the 
Pacific region  and in our Rest of world re-
gion, the latter  driven primarily by strong 
performance in several markets in  South 
America.  

 

 
Five-year gross profit  
(DKK million) 

 

2019 -2020 figures have not been restated to reflect the dis-
continuation of Hearing Implants , but have been adjusted for 
one-offs. 

 

Gross profit  
÷ŸŘ eǏƩǫǌʂǗ űǏƩǗǗ ǌǏƩŰŽǣ ŽƞŊǏŘĬǗŘő ŉȉ 13% 
to DKK 16,544  million in 202 3, correspond-
ing to a gross margin of 7 3.7%. This is a 
decrease of 0.7 percentage point com-
pared to 202 2, primarily due to  exchange 
rate effects  in H1 and a significant  decline 
in the gross margin in Communications . 

qƞ lȦɟ ǣŸŘ eǏƩǫǌʂǗ űǏƩǗǗ ǌǏƩŰŽǣ ĬƜƩǫƞǣŘő 
to DKK 8,371  million, corresponding to  an 
increase of 10% compared to H2 202 2 
and result ing in a gross margin of 74. 2%, a 
decline of 0.1 percentage point. While the 

gross margin improved compared to  H1, 
we continued to see a significant  dilution 
in Communications due to promotional ac-
tivities and , in particular , to our decision to 
wind down our Gaming activities.   

Operating expenses (OPEX)  
For the full year, OPEX increased by 10% 
in local currencies of which 6 percentage 
points relate to  organic growth and 4 per-
centage points to acquisiti ve growth . 

In H2, OPEX growth was 7% in local cur-
rencies. In organic terms, OPEX increased 
by 3%, reflecting  ongoing  investments in 
Hearing Healthcare, as we continued to 
focus on R&D to drive innovation and en-
sure continu ous technological leadership . 
In terms of business segments, OPEX 
growth in Hearing Healthcare  w as some-
what offset by significant cost cutting 
measures in Communications  following 
previously  announced  redundancies .  

In H2, the Group saw an impact of 4% on 
OPEX from  acquisitions related to Hearing 
Care and Diagnostics , while exchange rate  
effects were  -3%. 

11,325
10,340

13,458
14,669

16,544

4,000

6,000

8,000

10,000

12,000

14,000

16,000

18,000

2019 2020 2021 2022 2023

Revenue by geographic region  
            

      Change  

(DKK million) H2 2023  H2 2022  DKK LCY Org. 

Europe   4,609    4,092  13% 12% 8% 

North America    4,664    4,203  11% 15% 15%  

Asia   1,142  1,063  7% 18% 16%  

Pacific region  550  550  0% 7% 7% 

Rest of world  323  300  8% 9% 8% 

Total    11,288   10,208  11%  13%  11%  

 

OPEX by function  
            

      Change  

(DKK million) H2 2023  H2 2022  DKK LCY Org. 

R&D costs 704  663  6% 7% 6% 

Distribution costs    5,003    4,838  3% 7% 3% 

Administrative expenses  559   531  5% 11% 3% 

Total  6,266  6,032  4% 7% 3% 

 

Revenue by geographic region H2 202 3 

   

Europe
41%

North America
41%

Asia
10%

Pacific region
5%

Rest of world
3%
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Five-year OPEX 
(DKK million) 

 

2019 -2020 figures have not been restated to reflect the dis-
continuation of Hearing Implants , but have been adjusted for 
one-offs. 

 
Operating profit (EBIT)  
÷ŸŘ eǏƩǫǌʂǗ ǏŘǌƩǏǣŘő L<q÷ ĬƜƩǫƞǣŘő ǣƩ 
DKK 4,148  million in 202 3, which corre-
sponds to an EBIT margin of 1 8.5%. 

In H2, EBIT was  DKK 2,134  million , an in-
crease of 32%. Hearing Healthcare con-
tributed DKK 2,344  million and Communi-
cations DKK -210 million. The resulting 
EBIT margin for H2 was 1 8.9%, which is 
an increase of 3.0 percent -age point s. The 
significant increase in  EBIT margin was 

entirely driven by Hearing Healthcare,  par-
ticularly due to  material operating leverage 
in Hearing Aids, wh ereas Communications  
delivered  below expectations  and was a 
drag on ǣŸŘ eǏƩǫǌʂǗ profitability . Exchange 
rates had a slightly  positive impact on 
EBIT. 

As a consequence of our acquisition strat-
egy, we realised certain fair value adjust-
ments of non -controlling interests in step 
acquisitions, contingent considerations etc. 
These totalled a net positive fair value ad-
justment of DKK 32 million for the full year 
(DKK 23 million  in 202 2). Please refer to 
Note 6.1 for more details.  

Financial items  
For the full year, net financial items 
amounted to DKK -754  million, which is a 
very significant  increase of DKK 474 mil-
lion compared to 202 2. The increase pri-
marily relates to higher interest rates paid . 
In H2, net financial items totalled DKK  
-395 million, an increase of DKK 210 mil-
lion versus H2 2022.  

Profit for the year ɴ continuing 
operations  
Reported profit before tax from continuing 
operations in 202 3 amounted to DKK 
3,394  million, which is a n increase of 16% 
compared to 202 2. Tax amounted to DKK 
839  million. The resulting effective tax rate 
was 24.7%, which is in line with our guid-
ance of 2 4-25%. For H2, profit before tax 
from continuing operations was DKK 1, 739  
million an d tax amounted to  DKK 442 mil-
lion. 

For the full year, reported net profit for 
continuing operations was DKK 2,555   
million, or a n increase of 12%, resulting  
in earnings per share (EPS) of DKK 11.44. 
In H2, reported net profit for continuing 
operations was DKK 1, 297  million , which 
corresponds to an EPS of DKK 5.81. 

Discontinued operations  
Profit  after tax from discontinued opera-
tions amounted to DKK -757 million for the 
full year . Of this amount, DKK -638 million 
relates to  non-cash write -downs of assets 
related to the cochlear implants business, 
which was recognised in H 1. For H2, profit 
after tax from discontinued  operations 
was  DKK -81 million , which is in line with 
our expectatio ns. 

Profit for the year  
For the Group as a whole, profit after tax 
in 202 3 amounted to  DKK 1,798  million, 
corresponding to an EPS of DKK 8.04. In 
H2, net profit after tax was DKK 1, 216  mil-
lion, with an EPS of DKK 5.44.  

At the annual general meeting, the Board 
of Directors will propose that the entire 

profit for the year be retained and trans-
ŰŘǏǏŘő ǣƩ ǣŸŘ ŊƩƜǌĬƞȉʂǗ ǏŘǗŘǏȂŘǗɤ 

Earnings per share (EPS) for 
continuing operations  
(DKK per share) 

 

2019-2020 figures have not been restated to reflect  the dis-
continuation of Hearing Implants.  

 
  

9,392 9,079
10,014

11,584
12,465

4,000
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6.00

4.68

11.48
10.06

11.44
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Full-year EBIT 
(DKK million)

 

2019 -2020 figures have not been restated to reflect the dis-
continuation of Hearing Implants , but have been adjusted for 
one-offs. 

Half -year EBIT 
(DKK million)
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Cash flow statement  
The Group generated very strong cash 
flow in 2023 , with  cash flow from operat-
ing activities (CFFO) increasing by 65% to 
DKK 4,335 million. In H2, CFFO amounted 
to DKK 2,472 million , up by 45% due to the 
increased  operating profit, but also posi-
tively impacted by  a slight  improvement in 
net working capital.  

In 2023, our net investments in property, 
plant and equipment  and intangible assets 
(CAPEX) amounted to DKK 825 million, 
which is a  decrease of 9%. CAPEX relative 
to revenue was  4%, which is equal to  our 
medium - to long -term ambition. In H2, 
CAPEX was DKK 420 million , down  by 
16% on the same period in 202 2, as we fi-
nalised the construction of our new pro-
duction  sites in Poland and Mexico  in 
2022 .  

Net investments in other non -current  
assets, which comprise customer loans  
and loans to associates , amounted to DKK 
27 million , result ing in total net 

investments of DKK 852 million in 202 3. 
For H2, net investments in other non -cur-
rent assets amounted to  DKK 65 million 
and total net investments to DKK 479 mil-
lion. 

The free cash flow before acquisitions and 
divestments increased  by 115% to DKK 
3,483 million for the full year and  by 63% 
to DKK 1,993 million  in H2. 

Net cash spent on  acquisitions and divest-
ments totalled  DKK 935 million for the 
year, a significant decrease, as cash spent 
on acquisitions was unusually high in 2022 
due to the acquisition of Sheng Wang . In 
H2, net cash spent on  acquisitions and di-
vestments amounted to DKK 622  million , 
reflecting an increased  activity  level, alt-
hough it remained below the original 
plans . 

Following the resumption of our s hare 
buy-backs in November , we spent  a total 
of DKK 846  million in 202 3 of which DKK 
829  million w as spent  in H2.   

Mainly relating to  the repayment of loans 
during the year , other financing activities 
amounted to DKK -1,595  million in 202 3, 
and the net cash flow from continuing op-
erations totalled DKK 107 million. For H2, 
other financing activities amounted to  DKK 
-504  million , and the net cash flow from 
continuing operations was DKK 38 million.  

The net cash flow from discontinued oper-
ations was DKK -65 million for the full  year 
and DKK -48 million in H2.  Please refer to 
Note 6.2 for more details . 
 
 
  

CFFO 
(DKK million)

 

2019-2020 figures have not been restated to reflect  the dis-
continuation of Hearing Implants , but have been adjusted for 
one-offs. 

 

CAPEX 
(DKK million)

 

2019-2020 figures have not been restated to reflect  the dis-
continuation of Hearing Implants , but have been adjusted for 
one-offs. 

2,149
2,621

3,593

2,622

4,335

0

1,000

2,000

3,000

4,000

5,000

2019 2020 2021 2022 2023

756
667 711

908
825

0%

2%

4%

6%

0

200

400

600

800

1,000

2019 2020 2021 2022 2023

CAPEX CAPEX % of revenue

Cash flow by main items  
                          

(DKK million) FY   H2   H1   Change  

  2023  2022    2023  2022    2023  2022    FY H2 H1 

CFFO 4,335  2,622    2,472  1,707    1,863   915    65%  45%  104%  

Net investments   -852  -1,005     -479   -488     -373    -517    -15% -2% -28% 

Free cash flow before acquisitions 
and divestments  3,483   1,617    1,993   1,219    1,490  398    115%  63%  274%  

Acquisitions and divestments etc.   -935    -2,323     -622   -1,810      -313    -513    -60% -66% -39% 

Share buyɴbacks  -846  -1,840     -829   -533      -17  -1,307    -54% 56% -99% 

Other financing activities  -1,595    2,774     -504   1,153     -1,091   1,621    n.a. n.a. n.a. 

Cash flow for the period   107  228    38  29    69   199    -53%  31%  -65%  
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Balance sheet  
As of 31 December 202 3ɟ ǣŸŘ eǏƩǫǌʂǗ ǣƩǣĬƓ 
assets amounted to DKK 30,546 million . 
This is an increase of 2% compared to 31 
December 2022, which is primarily  driven 
by additions from  acquisitions of 5%, as 
organic growth in total assets was  flat . Ex-
change rate effects  subtracted  1%. In rela-
tion  to our assets held for sale , the write -
down of our cochlear implants business  
negatively impacted growth by 2%. The 
increase in total assets is primarily due to 
an increase in goodwill, mostly related to 
acquisitions , which is also the case , if we 

look at the development from 30 June 
2023. 

Relative to the end of 202 2, our net work-
ing capital (NWC) remained f lat . The 
eǏƩǫǌʂǗ NWC  was DKK 3,630 million at 
the end of 2023, down by 5% since 30 
June 2023, which is mainly due to a de-
crease in trade receivables . As a conse-
quence of our strong focus on cash flow, 
our NWC -to-revenue ratio declined to 
16%. Please refer to Note 9.1 for our defi-
nition of net working capital.  

Although  our net interest -bearing debt 
(NIBD) increased by 1%  in H2, it decreased 
by 3% in 2023 as a whole  and thus 
amounted to DKK 12, 280 million at 31 De-
cember 202 3. The decrease for the full 
year is primarily due to our strong cash 
flow generation.  As a result of the de-
crease in our NIBD and the higher  realised 
EBITDA, our gearing multiple  
(NIBD/EBITDA) decreased significantly 
from 2.9 at the end of 2022 to 2.2 at the 
end of 2023 , which is within  our medium- 
to long -term gearing target of 2.0 -2.5.  

Positively impacted by profit , but  some-
what  offset by currency translation and 
share buy-backs, total equity for the full 
year increased by 9% to DKK 9,338  million 
of which DKK 82 million is attributable to 
non-controlling interests and DKK 9,256  
million to the shareholders of Demant A/S . 
In H2, total equity increased by 4%, mainly 
because of  profit generated by the Group. 

Shares acquired under  the share buy -back 
programme  recognised on ǣŸŘ eǏƩǫǌʂǗ ŉĬƓɷ
ance sheet totalled 2,952,703  shares 
bought at an average price of DKK 286.45 , 
totalling DKK 846  million. 

Employees 
As of 31 December 2023, the Group had 
21,623  employees compared to 21,154  as 
of 30 June 2023, an increase of 2% driven 
evenly by acquisitions  and organic growth .  

The total number of employees increased 
by 5% for the full year compared  to the 
20,570  employees at the end of 2022.  

Hedging activities  
The material forward exchange contracts 
in place as of 31 December 202 3 to hedge 
ĬűĬŽƞǗǣ ǣŸŘ eǏƩǫǌʂǗ ŘȈǌƩǗǫǏŘ ǣƩ ƜƩȂŘɷ
ments in exchange rates are shown in the 
table below.  

Hedging activities  
      

Currency  
Hedging  

period  
Average 

hedging rate  

USD 10 months   676  

JPY 11 months  4.90  

AUD 11 months   447  

GBP 10 months   844  

CAD 10 months   504  

PLN 9 months  161  

 
 
 
  

Balance sheet by main items  
  

            

        Change  

(DKK million) FY 2023 H1 2023  FY 2022 H1 2023  FY 2022 

Lease assets   2,596  2,391    2,304  9% 13%  

Other non -current assets  18,566   17,915   17,531  4% 6% 

Inventories    2,845    2,739    2,904  4% -2% 

Trade receivables    3,650    3,826    3,626  -5% 1% 

Cash  1,138   1,158   1,130  -2% 1% 

Other current assets  1,468  1,500  1,398  -2% 5% 

Assets held for sale  283  304  964  -7% -71% 

Total assets  30,546  29,833  29,857  2% 2% 

            

Equity   9,338    8,990    8,562  4% 9% 

Lease liabilities    2,686    2,474    2,380  9% 13%  

Other non -current liabilities   12,301    9,734    7,960  26% 55%  

Trade payables  799  825  865  -3% -8% 

Other current liabilities    5,333    7,753  9,915  -31% -46% 

Liabilities related to assets held for 
sale 89  57   175  56% -49% 

Total equity and liabilities  30,546  29,833  29,857  2% 2% 
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Sustainability  
In our Group Policy on Diversity, Equity 
and Inclusion  from 2022 , Demant intro-
duced targets for gender diversity in top -
level management. The percentage of 
women in top -level management in-
creased by 4 percent age point s from 23% 
in 202 2 to 27% in 202 3. We also saw an 
increase in women managers of 3 percent-
age point s among all people managers in 
Demant.  

Furthermore, w e have a target a iming at  
increasing the number of top -level man-
agement teams  with a diverse gender 
composition . The target is defined as fol-
lows: H aving a maximum of 75% of the 
same gender on 75% or more of top -level 
management teams in 2025 . In 2023, we 
exceeded our 2025 target by reaching 
79%.  

The progress on gender diversity is driven 
by focused action s, such as training in in-
clusive leadership and unconscious bias , 
and inclusive recruitment initiatives and is 
also driven by leveraging emerging 

opportunities to secure a more balanced  
gender diversity . 

On the environmental side, o ur data show s 
a decrease of 15% in scope 1 and 2  CO2e 
emissions from 202 2 to 202 3. This is 
mainly driven by  our renewable electricity 
share that amounted to 21%  in 2023 . The 
Group also saw a small decrease in elec-
tricity consumption , whereas  the total en-
ergy consumption increased slightly , re-
flecting a higher activity level .  
 
In July 2023 , the Science Based Targets in-
itiative validated and approved our targets 
ǣƩ ǏŘőǫŊŘ ǣŸŘ eǏƩǫǌʂǗ ĬűűǏŘűĬǣŘ ǗŊƩǌŘ ȥ 
and 2 CO2e emissions by 46% and to re-
duce our scope 3 CO2e emissions by 46% 
by 2030 from a 2019 base year.   
 
Please refer to the Sustainability Report  
for more details on our 2023 performance .  

Demant performed well in 2023, which af-
fected the performance -based variable 
pay to CEO Søren Nielsen positively. The 
increased variable pay is reflected in an in-
crease in the CEO remuneration ratio to 

48. For more details on remuneration , 
please refer to  the Remuneration Report . 

Events after the balance  
sheet date  
On 5 February 2024, the Group announced 
the decision to undertake a review of stra-
tegic options for its Communications busi-
ness. The purpose of the review is to ex-
plore whether a different owner may be 
better positioned to accelerate growth and 
to allow the business to realise its full po-
tential. The review is expected to be com-
pleted by the end of H1 2024. For account-
ing purposes, the Communications busi-
ƞŘǗǗ ŽǗ ǏŘŊƩűƞŽǗŘő ĬǗ ǌĬǏǣ ƩŰ ǣŸŘ eǏƩǫǌʂǗ 
continuing operations for 2023, but for 
2024 and going fo rward, it will be recog-
nised as part of discontinued operations.  

There have been no other events that ma-
terially change the assessment of this An-
nual Report 2023  from the balance sheet 
date and up to today.  

 

 

Key full -year sustainability figures  
        

  2023  2022  Change  

Scope 1-2 emissions (market -based) (tonnes CO2e) 1 30,469  35,862  -15% 

CEO remuneration ratio  48 39 9 

Gender diversity, Board of Directors (women/men )2 40/60%  40/60%  - 

Gender diversity, all managers (women/men)  47/53%  44/56%  3 p.p. 

Gender diversity, top - level management  27/73% 23/77%  4 p.p. 

Gender diversity, top - level management teams 
(on/off target)  79/21%  71/29%  8 p.p. 
1Figures in 2022 were  restated in order recognise new acquisitions.  
2Shareholder -elected members.  

https://www.demant.com/reports-2023/sustainability-report-2023
https://www.demant.com/reports-2023/remuneration-report-2023
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Financial outlook  

Organic growth  4-8% 

EBIT DKK 4,600-5,000 million  

Share buy -backs  More than DKK 2,000  million  

 The outlook is based on a number of key assumptions as described below:  

¶ We expect the unit growth rate in the global hearing aid market in 2024 to be in line 
with the structural growth rate of 4 -6%. We expect  a negative impact of  ASP de-
clines around the normal level of 1 -2% due to mix effects . 

¶ We expect the cash allocated to  bolt -on acquisitions in 2024 to be higher than nor-
mal due to the postponement of some acquisitions from 2023  and a good pipeline of 
attractive opportunities .  

¶ Communications will be recognised as part  of discontinued operations . W e expect 
profit after tax related to Communications to be negative by DKK 100 -150 million . 
This relates entirely to an expected full -year operating loss and does not include any 
financial impact related to the review of strategic options.  

¶ The divestment of our cochlear implants business is expected  to close in H1 2024 . 
Our bone anchored hearing systems business will remain with the Group for now, 
pending a review of our strategic options . For the full year 2024, we expect profit af-
ter tax related to Hearing Implants to be around DKK 0 million . 

Medium - to long -term outlook  Outlook for 2024  

For modelling purposes, we provide further assumptions for 2024 below:  

Acquisitive  growth  1% based on revenue from acquisitions completed as of 4 February 
2024  

FX growth  -1% based on exchange rates as of 4 February 2024 and  including 
the impact of hedging  

Effective t ax rate  Around 24%  

Profit after tax from  
discontinued  operations  

Negative by DKK 100 -150 million, entirely related to Communications , 
with  profit after tax for Hearing Implants to be around DKK 0 million  

 

Revenue growth  7-10% p.a. in local currencies with organic growth of 6 -8% p.a. and  
acquisitive growth of 1 -2% p.a. 

EBIT margin  For Hearing Healthcare, aim for incremental EBIT margin expansion over  
time, and for Communications *, aim for transformative EBIT margin  
expansion  

CAPEX Around 4% of the Group's revenue (investments in tangible and intangible 
assets, excluding customer loans and acquisitions)  

Gearing  Gearing multiple (NIBD/EBITDA) of 2.0 -2.5 

Capital allocation  Subject to our gearing target, we will return any excess free cash flow  
after acquisitions to our shareholders in the form of share buy -backs 

 
And for our business segments, we have the following medium - to long -term outlook:  
 
Hearing Healthcare  Aim to gain market shares in organic terms in all our business areas,  

translating into an organic growth rate of at least 5% p.a.   

Communications * Aim to grow revenue in organic terms at least in line with the  market  
growth rate, corresponding to an organic growth rate of at least 12% p.a . 

 

Our outlook for 2024 for continuing operations (Hearing Healthcare) is summarised  in 
the table  below:  

 

*The Group has decided to undertake a review of strategic options for its Communications business.  
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Despite living with a  
disease that  causes both 
visual and hearing  
impairment that worsens 
over time, my motto is:  
Disability  is not  
inability . 

Peter, pensioner and ironman  
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Our business  
    

Hearing Healthcare  
Hearing Aids  Hearing Care  Diagnostics  

    

Communications   
EPOS 
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GROWTH  

17% 
IN LOCAL  

CURRENCIES 

REVENUE 

21,601  
DKK MILLION 

Income statement  
                    

  H1 H2 FY 

(DKK million) 2023  2022  Growth  2023  2022  Growth  2023  2022  Growth  

Revenue 10,694    8,945  20% 10,907    9,700  12%  21,601  18,645  16% 

Production costs    -2,677   -2,115  27%   -2,604    -2,338  11% -5,281    -4,453  19% 

Gross profit  8,017  6,830  17%  8,303  7,362  13%   16,320    14,192  15%  

Gross margin  75.0% 76.4%   76.1% 75.9%   75.6% 76.1%   

                    

R&D costs  -607   -534  14%   -619   -549  13% -1,226  -1,083  13% 

Distribution costs    -4,726  -4,170  13%   -4,828  -4,617  5%   -9,554    -8,787  9% 

Administrative expenses   -562   -488  15%  -540    -513  5%  -1,102   -1,001  10% 

Share of profit after tax, associates  40  57  -30% 28  65  -57% 68   122  -44% 

Operating profit (EBIT)  2,162  1,695  28%  2,344  1,748  34%  4,506  3,443  31%  

EBIT margin 20.2% 18.9%   21.5% 18.0%   20.9% 18.5%   

                    

Revenue by business area  
                    

  H1 H2 FY 

(DKK million) 2023  2022  Growth  2023  2022  Growth  2023  2022  Growth  

   Hearing Aids, total sales    6,088    4,842  26%   6,024  5,149  17%   12,112  9,991  21% 

   Hearing Aids, internal sales    -1,100   -895  23%  -976   -865  13% -2,076   -1,760  18% 

Hearing Aids, external sales    4,988    3,947  26%   5,048    4,284  18% 10,036  8,231  22% 

Hearing Care    4,508    3,932  15%   4,575   4,191  9%   9,083  8,123  12% 

Diagnostics   1,198  1,066  12% 1,284  1,225  5%   2,482  2,291  8% 

Hearing Healthcare   10,694  8,945  20%   10,907  9,700  12%    21,601   18,645  16%  
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Revenue 
In 2023, our Hearing Healthcare segment 
generated revenue of DKK 21,601  million . 
This correspond s to a growth rate of 17% 
in local currencies , with organic growth ac-
counting for 14 percentage points  and ac-
quisitive growth  for 3 percentage points . 
Exchange rate effects reduced growth by  
1 percentage point , and total reported 
growth was thus 1 6%. 

In H2, revenue amounted to DKK 10,907  
million, corresponding to growth of 15% in 
local currencies. The organic growth of 
13% was driven primarily by excellent  per-
formance in Hearing Aids,  althoug h both 
Hearing Care and Diagnostics also saw 
good performance . Driven by acquisitions  
in Hearing Care and Diagnostics , acquisi-
tive growth added 2 percentage points  to 
growth in H2, while negative  exchange 
rate effects reduced growth by 3 percent-
age points . Total reported growth was 
12% for  the period. 

 

Gross profit  
Our gross profit increased by 1 5% in 202 3 
to DKK 16,320 million , corresponding to a 
gross margin of 75.6%. In H2, the gross 
profit increased by 13%, and the  gross 
margin was 7 6.1%, an increase of 0.2 per-
centage point compared to H2 2022. The 
gross margin  was negatively impacted by 
an increasing share of rechargeable units , 
but this was more than offset by increas-
ing ASPs, mostly related to geography mix 
changes . Exchange rate  effects had  a 
slight ly positive  impact  on the gross mar-
gin.  

 

 

 

  

Growth rates  
        

  H1 2023  H2 2023  FY 2023 

Hearing Aids, external sales        

Organic  24% 20% 22%  

Acquisitions  -1% -1% -1% 

Local currencies  23%  19%  21%  

FX 3% -1% 1% 

Total  26%  18%  22%  
        

Hearing Care        

Organic  8% 7% 8% 

Acquisitions  8% 6% 7% 

Local currencies  16%  13%  15%  

FX -2% -4% -3% 

Total  15%  9% 12%  
        

Diagnostics        

Organic  6% 7% 7% 

Acquisitions  7% 2% 4% 

Local currencies  13%  10%  11%  

FX -1% -5% -3% 

Total  12%  5% 8% 

        

Hearing Healthcare        

Organic  15% 13% 14%  

Acquisitions  4% 2% 3% 

Local currencies  19%  15%  17%  

FX 1% -3% -1% 

Total  20%  12%  16%  
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Operating expenses (OPEX)  
For the full year, OPEX amounted to DKK 
11,882 million with an increase of 1 2% in 
local currencies.  

 
In H2, OPEX was DKK 5,988  million with 
growth of 9% in local currencies , with  or-
ganic growth accounting for  5 percentage 
points  and acquisitive growth  for 4 per-
centages points . Organic growth was 
highest in R&D costs , as we continued to 
fuel further  investments to deliver  future 
growth.  Organic growth was driven by 
balanced growth in Hearing Aids and Di-
agnostics, reflecting higher activity levels.  
Acqu isitive growth was primarily related 

to Hearing Care, particularly in Germany . 
Exchange rate effects reduced growth in 
OPEX by 4 percentage points .  

Operating profit (EBIT)  
In 2023, EBIT amounted to DKK 4,506  mil-
lion, corresponding to an EBIT margin of 
20.9%.  

In H2, EBIT amounted to  DKK 2,344 mil-
lion, corresponding to an EBIT margin of 
21.5%. This is an increase of 3.5 percent-
age points  versus H2 2022 . The margin in-

crease is primarily due to material operat-
ing leverage in Hearing Aids , but was  also 
helped by increased profitability  in Hearing 
Care, which more than offset lower profit-
ability in  Diagnostics . Exchange rate ef-
fects were slightly  positive.  
 
 
 
 

Full-year OPEX 
(DKK million) 

 

2019 -2020 figures have not been restated to reflect the dis-
continuation of Hearing Implants , but have been adjusted for 
one-offs. 

Half -year EBIT 
(DKK million)

 

 

Full-year EBIT 
(DKK million) 

 

2019-2020 figures have not been restated to reflect the dis-
continuation of Hearing Implants , but have been adjusted for 
one-offs. EBIT for 2019 was negatively impacted by DKK 550 
million as a result of the IT incident.  
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OPEX by function  
            

      Change  

(DKK million) H2 2023  H2 2022  DKK LCY Org. 

R&D costs 619  549  13% 13% 13%  

Distribution costs  4829  4,617  5% 8% 4% 

Administrative expenses 540   513  5% 11% 4% 

Total  5,988  5,679  5% 9% 5% 
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Core SDG impact  

 
 

 

Based on the estimated lifetime of 
hearing aids  and fitt ings made by the 
Group in 2023 , we facilitated 13.3 mil-
lion years  of improved quality of life  in 
2023. 

Key 2023 sustainability results   

 
 

 

New handles for hearing aid filters 
made from 52% less material with no 
residue plastic a s well as connectivity 
packaging emitting  78% less CO2e. 
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REVENUE 

12,112 
DKK MILLION 

GROWTH  

21% 
IN LOCAL 

CURRENCIES 

 
Oticon   
Intent TM 
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Market developments  
Based on available market statistics, cov-
ering around  two -thirds of the market, and 
on our own assumptions, we estimate that 
the global hearing aid market saw unit 
growth of around 7% in 202 3. Although 
slightly above the structural growth rate of 
4-6%, it is primar ily due to the softer  com-
parative  base in H2  2022 , which was af-
fected by the macroeconomic environment,  
and if we compare to pre -pandemic levels, 
growth in the global hearing aid market 
was 5%  p.a., which is in line with the 
structural growth rate. Overall, we con-
sider the hearing aid market to have 
largely normalised in 2023 after several 
years of unusual volatility, mostly related 
to the coronavirus pandemic.  

Growth in 2023  was primarily driven by 
North America, in particular the US com-
mercial market , which had seen significant 
weakness in H2 2022 . W e estimate  that 
geography mix changes  resulted in  slight 
growth  in the ƜĬǏƐŘǣʂǗ ASP for the year . 

For Q4, we estimate that global market 
unit growth was 8%. Compared to pre -

pandemic levels, growth decelerated 
slightly , although this was primarily a re-
flection of lower growth in government 
channels and  phasing in distributor mar-
kets. 

Compared to the same period last year, 
we estimate that growth in Europe was  
2% in Q4. In France, growth was slightly 
positive , showing signs of stabilisation fol-
lowing fluctuations  related to the hearing 
healthcare reform in 2021 . In the UK, mar-
ket growth was slightly negative , as 
growth in the NHS declined following a 
very strong Q3 , but growth in the UK pri-
vate market was positive . In Germany, 
growth was solid in Q4, supported by 
lower comparative figures , although 
growth for the full year  was flat  due to 
negative growth in H1 . 

Growth in North America accelerated to 
16% in Q4. In the US, the commercial part 
of the market grew by 19%, as the US saw 
a particularly  negative impact of macroe-
conomic uncertainty in Q4 2022. Despite 
high unit  growth rates  in Q4, we continue d 
to see negative mix effects , with managed 

care and large chains growing more than 
the independent part of the market. 
Growth in V eterans Affairs ( VA) was 4%, 
and in Canada, growth  was  strong 
throughout the year .  

Looking beyond North America and Eu-
rope, we estimate that in Q4, unit growth 
in Australia was slightly negative . Alt-
hough momentum in China continued to 
be slower than originally expected, g rowth 
was very strong  in Q4, as the coronavirus 
situation significantly impacted the activity 
level in the same period last year . We esti-
mate that  several other emerging markets 
saw strong  growth , however distributor -
driven markets declined in the period . 

Business update  
In 2023, total revenue in Hearing Aids 
amounted to DKK 12,112 million, corre-
sponding to an organic growth rate of 
21% (Q4: 16%). Internal revenue from 
sales to our Hearing Care business ac-
counted for 17% of total revenue. Our 
commentary below focuses on total reve-
nue, including revenue from sales through 
our own retail clinics, and thus covers our 

total wholesale activities. However, inter-
nal revenue is eliminated from the reported 
revenue for our Hearing Healthcare seg-
ment and thus for the Group . 

Hearing Aids delivered excellent  growth in 
2023 as a result of broad -based commer-
cial momentum across geographies and 
channels  and the successful launches of 
new premium hearing  aids in Q1 . Further-
more, we saw strong additional sales  to a 
large US customer . With growth in Hear-
ing Aids significantly outpacing the market  
growth rate , the business area  gained im-
portant  market share  in 202 3.  

Similar to H1, growth in H2 was mainly  
unit -driven , although the ASP also contrib-
uted positively, particularly  in Q4. In H2, 
unit  and ASP growth  was 11% and 7%, 
respectively. The very positive ASP devel-
opment in H2 is due to changes in the 
channel and geography  mix and our suc-
cess in the premium price segment , which 
drove positive product mix effects .  

In Q4, growth was 16% in local currencies , 
all of which was organic growth . Growth 

Hearing Aids  
            

(DKK million) Q1 2023  Q2 2023  Q3 2023  Q4 2023  FY 2023 

Revenue   3,048    3,040    2,924  3,100    12,112  

Growth            

Organic  26% 20% 21% 16% 21% 

Acquisitions  0% 0% 0% 0% 0% 

Local currencies  26%  20%  21%  16%  21%  

FX 4% 2% -2% -1% 0% 

Total  30%  22%  20%  15% 21%  
 

        
Estimated hearing aid market unit growth in 2023 by region  
            

(vs. 2022)  Q1 Q2 Q3 Q4 FY 

Europe 4% -4% 7% 2% 2% 

North America  9% 5% 11% 16% 10%  

US (commercial)  9% 5% 12% 19% 11%  

US (VA) 9% 4% 4% 4% 5% 

Rest of world  9% 10% 7% 10% 9% 

Global  7% 3% 8% 8% 7% 

CAGR vs. 2019 5% 5% 5% 4% 5% 
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thus continued at a very high level  but  de-
celerated slightly compared to previous 
quarters , which is primarily d ue to the an-
nuali sation o f increased sales to a large 
US customer , but also to lower growth 
with certain other large accounts . 

In terms of geographies, North America 
delivered strong growth in Q4 driven by 
continu ously strong momentum across 
channels  in the US. In the important  VA 
channel, our unit market share ended at  
20.3%, and throughout the year, we saw  
strong progress in this channel.  Sales in 
Canada were also very strong  in Q4.  

In Europe, growth was strong, particularly 
in France, where the growth rate  was well 

above the market growth rate, but many 
of our other markets , including Germany  
also saw good performance in Q4.  

Sales growth in  Asia was very strong  in 
Q4, in part due to low compar ative  figures.  
China saw significant  growth , but only due 
to sales in 2022  being  negatively impacted 
by the coronavirus situation . In the Pacific 
region, growth was strong  thanks to  Aus-
tralia , which  more than offset weak perfor-
mance in New Zealand. In our Rest of 
w orld region, mostly comprising emerging 
markets, we saw negative growth  due to  
lower sales  in distributor markets .   

Product update  
During February, we will start the roll -out 
of new families of premium hearing aids in 
our Oticon, Bernafon and Philips brands. 
This includes our flagship hearing aid, Oti-
con Intent ,˄ which is based on the new 
Sirius  ˄platform and is a further advance-
ment of our unique BrainHearing  ˄philos-
ophy. Oticon Intent  ˄is the first hearing 

aid to introduce 4D Sensor technology, en-
abling the hearing aid to interpret the 
ǫǗŘǏʂǗ ƓŽǗǣŘƞŽƞű ŽƞǣŘƞǣŽƩƞǗ Ĭƞő ŰǫǏǣŸŘǏ ŽƜɷ
prove speech understanding in nois y envi-
ronments . In addition, Oticon Intent  ˄fea-
tures our new, second -generation Deep 
Neural Network (DNN) and supports Blue-
tooth LE Audio, which will be the future of 
low -energy connectivity.  

The new hearing aids will be available in 
four price points in a rechargeable 
miniRITE style and will be launched in Q1 
2024.   

 

 

Growth in units and ASP  
        

(LCY) H1 2023  H2 2023  FY 2023 

Units  18% 11% 15% 

ASP 4% 7% 6% 

Total  23%  18%  21%  

Revenue and growth                
                

      Growth  

(DKK million) FY 2023 FY 2022 Org. Acq.  LCY FX Rep. 

Total revenue    12,112  9,991  21% 0% 21% 0% 21% 

Internal sales to Hearing Care*    2,076  1,760  14% 6% 20% -2% 18% 

Sales to external customers  10,036  8,231  22% -1% 21% 1% 22% 

      Growth  

(DKK million) Q4 2023  Q4 2022  Org. Acq.  LCY FX Rep. 

Total revenue  3,100    2,703  16% 0% 16% -1% 15% 

Internal sales to Hearing Care*  482  395  18% 6% 24% -2% 22% 

Sales to external customers  2,618    2,308  16% -1% 15% -1% 13% 

*Revenue from internal sales to Hearing Care is eliminated from the reported revenue for Hearing Healthcare and for the Group , i.e. we only include revenue from 
external customers. The pricing ǫǗŘő Žƞ ŽƞǣŘǏƞĬƓ ǣǏĬƞǗĬŊǣŽƩƞǗ ŽǗ őŘǣŘǏƜŽƞŘő Ʃƞ Ĭƞ ĬǏƜʂǗ ƓŘƞűǣŸ ŉĬǗŽǗ Ĭƞő ǣŸǫǗ ǏŘŰƓŘŊǣǗ ƞƩǏƜĬƓ ŊƩƜƜŘǏŊŽĬƓ ǣŘǏƜǗɤ   

 

Bernafon  
Brand relaunch  
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Core SDG impact  

 
 

 

We  offer  people over 60 
years free yearly hearing 
assessment s and increased 
the number by 5% this year. 

Key 2023 sustainability result  

 
 

 

As part of the global 
Campaign for Better 
Hearing , we donated  466 
hearing aids . 

 

 

  

Hearing Care  
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REVENUE 

9,083 
DKK MILLION 

GROWTH  

15% 
IN LOCAL 

CURRENCIES 

Audik a 
Love your ears campaign  
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Market developments  
Please refer to the Hearing Aids section 
above for details on developments in the 
hearing aid market in 2023 , but note that 
our Hearing Care business is not  present in  
many  emerging markets or in government 
channels . As a result , we estimate that the 
growth rate in the part of the market 
where  Hearing Care  is active  has been 
slightly below the global unit market 
growth rate  of around 7%.  

Business update  
In 2023, revenue in Hearing Care 
amounted to DKK 9,083 million. Organic 
growth was 8% (Q4: 8%) and acquisitive 
growth was 7% (Q4: 6%), driven in partic-
ular by the acquisition in 2022 of Sheng 
Wang in China and by a high level of ac-
quisitions in Germany in line with our ex-
pansion strategy there.  

Overall  for 2023 , organic growth was 
driven by strong growth in most of our 
medium -sized markets, while our two 
biggest markets  grew at a slower pace  
(the US) and declined  slightly  (France).  

Helped by a soft compar ative  base in H2 
2022 , the US saw accelerating growth in 
H2 2023  following a slow  start to the year . 
In France, growt h momentum was weak 
throughout the year, even though  we grew 
slightly more than the French market, 
which was impacted by normalisation 
effects following the initial demand boost 
from the 2021 refom.  

After seeing activity levels slow ing down  
in H2 2022 due to macroeconomic 
uncertainties, we generally saw  solid 
activity levels across our clinic network in 
2023, reflecting the normalisation of the 
global hearing aid market after several 
years of elevated uncertainty. Organic 
growth was predominantly driven by units, 
but we also saw a slight tailwind from an  
increasing ASP  in H2 due to  a positive 
product mix, which more than offset 
negative geography mix changes . 

In Q4, organic growth was 8%, reflecting 
continuing solid business momentum in 
most medium -sized markets , but we also 
saw  accelerating growth in the US , 
whereas France remained weak . 

Regionally, Europe was the largest 
absolute growth driver in Q4 with 
particularly strong performances in 
Poland, the UK and Spain. France saw 
slightly  negative  growth  in Q4. 

In North America, we saw positive organic 
growth in both the US and Canada. The 
US saw solid organic growth, although at 
a level below the market growth rate , as 
the market  was fuelled by growth in 
managed care . While we continue to work 
with some managed care providers, we 
have reduced the share of units  originating  
from these activities and instead increased 
our focus on private pay , which has led to 
higher profitability in the US . 

 

Australia saw strong  growth in Q4 , and in 
China, Sheng Wang delivered very strong 
double -digit organic growth in Q4, driven 
mostly by low comparative figures , as 
revenue remained below original 
expectations due to the weak consumer 
sentiment.  

 

 

 

 
Audika fitting  

 

Hearing Care  
            

(DKK million)  Q1 2023  Q2 2023  Q3 2023  Q4 2023  FY 2023 

Revenue 2,218    2,290  2,152    2,423    9,083  

Growth            

Organic  9% 7% 6% 8% 8% 

Acquisitions  8% 8% 6% 6% 7% 

Local currencies  17%  15%  12%  14% 15%  

FX 0% -3% -5% -3% -3% 

Total  17%  13%  7% 12%  12%  

20000  
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REVENUE 

2,482  
DKK MILLION  

GROWTH  

11% 
IN LOCAL 

CURRENCIES 

Core SDG impact  

 
 

 

Every year, our technology helps 
screen and diagnose over 200  
million people with suspected 
hearing loss and screen over 20 
million newborns . 

Key 2023 sustainability result  

 
 

 

A new , qualitative, diagnostic 
test will help people with hearing  
loss hear better in noisy 
environments , enabling them to 
engage in conversation s.   

  

 

Interacoustics  
VisualEyes  ˄505  






















































































































































































